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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 10/31	
· Hours Completed:  30 minutes
· Georgia Leadership Standards Met: 2,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· It is a required duty of the school safety chair at each school and district facility to provide a monthly safety update to their staff. At Ware County Middle School, the assistant principal, Mr. HIldrick Garrison, is the chair and conducts these on the last working day of each month. My role in this activity was to observe him conduct this update, and as an added bonus, he allowed me to answer (or attempt to) any incoming questions from staff members at the conclusion of the update. It was a very interesting experience that filled me with a great deal of pride, as I observed how dedicated the team members at Ware Middle were to student safety. 

PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
· This activity aligned with the LAPS Professional Standards of School Climate, Organizational Management, Professionalism, and Communication and Community Relations. As a leader, a safe school environment and a healthy school climate work hand in hand. A leader responsible for ensuring student safety must be skilled at using the school’s resources to conduct daily safety protocols and operations. As Mr. Garrison shared these updates with his staff, he displayed open professionalism and clear communication. He also provided updated diagrams and summary charts to help support the material being delivered. As a prospective leader, this activity will help me be more confident in addressing safety concerns, and/or carrying out the role of the building safety chair. This is customarily the role of a buildings assistant principal, which is my long-term career goal. 

2. What did you learn about your own leadership ability or your leadership potential during this field experience?
·  This activity provided me with one of the most rewarding experiences this term, because I was given the short, but profound, opportunity to answer questions regarding safety from staff members. I am happy to share that I was able to provide accurate answers to each of the five questions I received from my colleagues. Of course, after responding, I reference the assistant principal for any additional clarification, and he concurred with my responses. What a proud moment! I learned that, with the proper mentoring and independent studying of rules, protocols, and safety practices, I have the ability to lead and guide my colleagues. 

3. Explain two or three main points about leadership that you learned from this field experience activity.
· [bookmark: _GoBack]One main point that was made apparent from this field experience activity is that safety practices must be rooted in the groundwork of the day to day operations of school facilities. Additionally, I learned that if the followers are given the rationale and understanding as to why certain procedures are in place, they are more likely to carry out those procedures and practices effectively and with precision. Mr. Garrison shared his updates and explained why the changes and/or ongoing procedures were in place. These are qualities and practices exhibited by effective and successful leaders. 
