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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 9/21	4:30-6:00 
· Hours Completed:  1.5
· Georgia Leadership Standards Met: 1,2,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· As a Title I identified school, it is a federal requirement that an annual Title I Parent Meeting be held to promote parent involvement and parent engagement. I served a dual role while attending the Title I meeting at Ware County Middle School. I served as a staff member, as the ESOL Site Coordinator and as an aspiring leader. The meeting was led by the Instructional Coach and the Parent Engagement Coordinator, with participation from the school’s leadership team. The focus of the meeting was built around a slide show presentation that highlighted the various ways parents can be involved and engaged in their child’s education at Ware Middle. The presenters also showcased information from the District’s Title I page and briefed attendees on the LEA Parent and Family Engagement Plan. Following the meeting, grade level teams were stationed around the cafeteria and parents were given the opportunity to meet with them to discuss content area standards, expectations, and ways they can stay in touch with their child’s teachers, stay abreast of assignments and happenings in the classroom. This event was not designed to be a parent-conference, but more of an information session. There were 60+ parents in attendance, which is a great turnout according to the instructional coach. The meeting was well attended and productive for all stakeholders. 

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
The school leaders conducting this meeting clearly were focused on building community ties and relationships. I have learned the importance of this while becoming more familiar with Performance Standard 8: Communication and Community Relations. During my career as a leader, I am hoping to acquire a position as an instructional coach, an assistant principal, or a District ESOL leader. Attending this meeting has helped better inform and prepare me to facilitate a Title I or Title III meeting
2. What did you learn about your own leadership ability or your leadership potential during this field experience?
0. While attending this meeting and my role was that of a staff member and observer tasked with gaining knowledge. While observing the presenters, I learned that I need to become well versed in the workings and requirements of Federal Programs. Additionally, I need to have the ability to make parents and stakeholders feel welcomed in order to increase engagement and involvement.  I believe as a result of having this experience, I have the potential to plan and conduct a meeting of this sort effectively. 

3. Explain two or three main points about leadership that you learned from this field experience activity.
· [bookmark: _GoBack]One thing I learned from this field experience activity is that students that come from families with a high level of parent engagement perform better academically, and are often more socially-emotionally grounded. Additionally, I learned that leadership comes in many forms. During the break-out session of this meeting, the grade level teachers served as leaders, informing the parents of ways they can become more involved and engaged in their child’s school life. 
