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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 1/18/2024				
· Hours Completed: 1
· Georgia Leadership Standards Met: 2,4,5,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words) 
Monthly, the Ware County Board of Education meets to discuss and make decisions regarding personnel, spending, use of facilities, fundraisers, and to recognize classified and certified staff members who go beyond the call of duty in their roles. These awards are called the Golden Achievement Awards. These meetings are open to the public and stakeholders are given the opportunities to have their concerns or requests put on the agenda 3 weeks in advance. The meetings are also live streamed for public viewing. I viewed this meeting via the live stream and gained some useful insight on how specific decisions are made regarding our instructional resources, facilities, and personnel. 

PART II: REFLECTION*

Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 

As a virtual viewer of the board of education meeting, I learned that leaders must be well-equipped in facilitating the decision-making process. This is made effective by using clear communication skills, and operating collaboratively. I observed how the board members had clearly established a mutual respect rapport. Each member incorporated diverse perspectives into discussions. Differing viewpoints were handled and resolved constructively. These skills can be applied in various leadership contexts. 



2. What did you learn about your own leadership ability or your leadership potential during this field experience? 

As I observed the board members interact to make sound decisions, I reflected on my own ability to problem solve among a group, as well as mediate. I feel that I most often try to work within my team to find some common ground, and base decisions on a healthy mix of data, knowledge and intuition. Therefore, I am confident that when I meet my career goal, I will be able to effectively lead, problem solve, and make decisions. 

3. Explain two or three main points about leadership that you learned from this field experience activity?

[bookmark: _GoBack]One point I learned as a result of this leadership field experience is that all decisions in education should be based on how it will impact student success. I suspect that school leaders can easily get caught up in the day to day operations and management of the school, and easily lose sight of the heart of the mission-student achievement. Additionally, I learned that ethical considerations are always present when personnel decisions are being made. Leaders certainly have to constantly reference the code of ethics to ensure that any and all decisions are ethically grounded. 
