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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: 11/15   11:30-2:00
· Hours Completed:  2.5
· Georgia Leadership Standards Met: 1,2,3,4,6,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
· As a member of the Ware ESOL team, we participate in monthly Professional Learning Community meetings to analyze data, discuss strengths, weaknesses and challenges, and to receive directives from out District Leader regarding reports or documentation that is due. My role in this PLC was as an ESOL Site Coordinator. During this meeting we looked at the parent contact data report, participation in the last ESOL Professional Development Module and feedback, discussed the results of the latest coaching sessions we had with our System 44/Read 180 mentor, planned for the Fall Parent Night, and shared the upcoming “to-do” tasks to remain in compliance with our Title III yearly calendar. All members of the team shared and we planned collaboratively. As always, the meeting was productive and the focus was how to best serve our students and parents.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 
I am so fortunate to be a member of such a cooperative team of ESOL Site Coordinators. We work together to overcome challenges and brainstorm solutions. We are led by a very flexible district leader, who is an advocate for the ESOL program. Under her leadership, and the past leaders who led similarly, our program is thriving. If given the opportunity to one day serve in a similar capacity, I would strive to lead with this type of integrity, passion, and flexibility. 

2. What did you learn about your own leadership ability or your leadership potential during this field experience?
· While engaging in this PLC I learned that we work together as a team, and without that teamwork the program would not be as successful as it is. This became so very apparent to me, as we offered support and ideas to our 3 newest team members. I was able to offer support and ideas to help make their schedules more efficient, while also protecting instructional time. Simply put, we worked together to make things work.  This is the type of leader, at any level, I always want to be.

3. Explain two or three main points about leadership that you learned from this field experience activity.
· [bookmark: _GoBack]This field experience taught me that a holistic look at data on a regular basis is not only beneficial but essential, in order to continue to continue to make gains. As we analyzed our parent contact data, we saw room for improvement and devised a plan to increase parent contacts. Also, I learned that as a member of a professional learning community, we all have opportunities to lead and share effective strategies or practices. This is a type of shared leadership that I hope I can one day offer to a group of colleagues. 
