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PART I: DESCRIPTION OF THE FIELD EXPERIENCE

· Date of Activity: March 26, 2024			
· Hours Completed: 1 hour 
· Georgia Leadership Standards Met: 1,2,3,4,7,8
· Description of the Field Experience Activity and Your Role (100 to 250 words)
PART II: REFLECTION*
In the role of ESOL Site Coordinator, I am required to answer a set of questions quarterly to contribute to the school Quarterly Impact Check (QIC). The QIC questions are specifically designed to acquire information regarding how the ESOL program at each school is progressing, highlighting the glows, grows, and next steps. Also, the questions allow the opportunity for the ESOL Site Coordinator to evaluate the effectiveness and participation of the professional developments that the ESOL Site Coordinator is facilitating. After analyzing the intervention data and professional development data, I was able to provide detailed responses to the QIC questions shared with me by the building assistant principal. 


Please reflect on the Field Experience by answering the following questions in at least one paragraph each.

1. Based on your study of leadership, how was this experience aligned with the knowledge base and skills of school leaders and how did this help you to learn information that you will be able to use in your career as a leader? 

Based on my study of leadership, I feel that this experience most closely aligned with the skills of instructional leadership, planning and assessment, and teacher/staff evaluation. To best formulate my response to the QIC questions I had to have a fresh analysis of the program data. After analyzing and disaggregating the data, I needed to determine what the next steps would be in order to most effectively close those identified gaps. Lastly, after assessing the proficiency and engagement of the professional developments, it provided a clearer view of how/if the mainstream teachers were using the offered strategies and tools effectively and/or pervasively across the building. 

2. What did you learn about your own leadership ability or your leadership potential during this field experience?
3. 
This activity helped me underscore the importance of documenting and reflection. As a part of the QIC, I had to reflect on the effectiveness and progress of the ESOL program at my school. In order to be able to carry out that task most effectively, I had to use to documentation of the intervention data and the professional development data to help shape my reflective thoughts. Armed with these tools, I was able to carry put this task with ease.

4. Explain two or three main points about leadership that you learned from this field experience activity.

[bookmark: _GoBack]One point I learned from this leadership activity is in reference to shared leadership.  The Quarterly Impact Check is the ultimate responsibility of the assistant principal at each school. However, o complete components of it, the person in that role has to reach out to others in different roles and capacities to complete the task. This is an example of shared leadership. I also learned that taking the time to be reflective practitioner can greatly impact the progression of your program and help you develop an attainable plan for next steps. 
